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What Workers Want to See More (and Less) of in 2022
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The joint forces of technology revolutionizing work and the pandemic driving many of 
us out of traditional workplaces has meant businesses are going digital faster and in 
more varied ways than ever. Add to that an upcoming federal infrastructure investment 
that will drastically expand broadband access, and you have the perfect script for a 
technology hero story.  

But, hold the phone...or tablet.
Not all workers are diving in readily. And in fact, many have hesitations around some of the increased 
adoption of technology for work.

TRUCE conducted an online Google Survey in December 2021 of over 1,200 working adults across the 
U.S. to get their take on the good, the bad and the ugly of the fast-track digital transformation of their 
employers. What do they want more of and less of in 2022 when it comes to work-related technology, 
and how do they believe employers can utilize tech as a tool to attract and retain talent? 

Our Survey Examined

What employees believe is the best way for an employer to attract and retain 
talent and enable their success from a digital perspective. 

What impact they think work-related technology (devices, apps, systems) 
will have on their ability to do their job this year.

What their biggest hope is when it comes to how they will be working 
throughout 2022 (think: more choice for where they report to work 
and desire for more policies to protect work/life balance).

What the workforce sees as the top concerns when it 
comes to work-related technology.

Where workers believe the responsibility lies in 
managing the blurred lines between work and 
personal life that technology often causes.

Overview
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The Takeaway
Employees want more division between their work and personal lives and view it as a key way employers can keep 
them on board – or attract them, for those in the market for a new job. Workers also believe an employer that 
enforces those boundaries is best-suited to enable their professional success. 

That initial 31%, in addition to the nearly 17% of respondents who said not being required to always be connected 
was the best way for an employer to attract or retain them, makes for roughly half of respondents expressing their 
desire for work/life boundaries to be enforced.

What is the best way an employer can attract, retain and enable your 
success at work from a digital perspective?

• About a third (31.4%) of respondents said enforcing 
work/life boundaries is the best way an employer can 
attract and retain talent and enable employees’ success 
from a digital perspective. 

• About a fifth (20.8%) said offering the latest technology 
is the best way, followed by: 

 -  16.8% stating the best way is to let employees have a 
say in the technology they use

 -  16.5% stating the best way is to not be required to 
always be connected 

 -  12.1% stating the best way is to not monitor their 
technology use 

The TLDR (too long, didn’t read): We heard over and over that employees want more 
established boundaries between their work and personal lives. Not much of a surprise 
there. Concerns over lack of work/life balance are nothing new, especially with the 
proliferation of technology and mobile computing. Simply by way of being constantly 
connected, work bleeds into our home lives whether we like it or not. What is new is 
that it’s more important than ever that employers help address and solve the issue. 
Those who don’t will not fare well as the global talent shortage persists.

Here’s What We Learned

31.4% 
Enforcing work/
life boundaries

20.8% 
Offering the 
latest tech for 
my job

16.8% 
Giving me a say in 
the tech I can use

16.5% 
Not requiring 

me to always be 
connected

12.1% 
Not monitoring my 

technology usage

2.5% 
Other

We Asked
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What impact do you think work-related technology (devices, apps, systems) 
will have on your ability to do your job in 2022? 

• Half of respondents believe work-related technology 
will help them be more productive at work this year. 
This was by far the top choice amongst respondents 
with 48.6% selecting it. 

• Nearly 36% of respondents believe work-related 
technology will make their job more flexible. 

• 20% of respondents expressed concern that tech  
will create distractions for them at work. And 13.2% 
said they believe it will create too many controls on 
their time. 

The Takeaway
Working Americans largely view workplace technology favorably, citing its ability to drive productivity and increase 
flexibility. But it can’t be overlooked that one in five note concerns about it creating distractions. That must be 
addressed by employers both from a productivity and safety perspective. If it’s not, you can count on some less than 
favorable feedback from your staff and probably even some departures.

2.2%

13.2%

48.6%

35.8%

20%It will create more 
distractions for me

It will create too 
many controls 
on my time

Other

It will help make my job more flexible

It will help me be more productive

We Asked
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11.6% 11.1%

16.4%

20.9% 20.2% 19.8%

More policies 
to protect 
work/life 
balance

More in-person 
work/return to 
normalcy

More choice 
in where I can 
report to work

Fewer video 
conferences

Having a say in 
what tools/tech I 
can use

Under less strain 
from a worker 
shortage

What is your biggest hope when it comes to how you’ll be working next year?

• “More policies to protect work/life balance,” “more 
in-person work/return to normalcy,” and the desire to 
be “under less strain from a worker shortage” were 
effectively tied as the top response to this question 
(20.9%, 20.2% and 19.8%, respectively). Coming in very 
closely behind at 16.4% is the desire to have more 
choice in where to report to work.

• Those top three choices reflect some of the pandemic-
related issues the workforce felt deeply throughout 
2021 and will continue to feel this year. That includes 
impacting how, where and when we work, as well 
as ushering in an unprecedented labor shortage, in 
part as many fear their return to work during a global 
health crisis1. 

10.8%

The Takeaway
It should come as no surprise that the majority of respondents said their biggest hope for how they’ll be working 
this year includes more policies that protect their work/life balance (are we seeing a pattern yet?). The desire for a 
return to normalcy in terms of work and to be less squeezed by the worker shortage hint at the need for employers 
to cater to the employee experience, especially as the talent shortage is projected to continue through 2022. 
Retaining existing, and attracting new, talent will be more important in 2022 than perhaps ever before. Employers 
can deliver on that by establishing - and honoring - boundaries between employees’ work and personal lives and by 
arming them with tools that enable a flexible and productive workforce. 

We Asked
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What is your biggest concern when it comes to work-related technology?

• A third of respondents (30.2%) said their biggest 
concern with work-related tech is outdated 
systems that are cumbersome or slow.

• Roughly a quarter (23.9%) said their biggest 
concern is having to always be connected 
followed by:

 -  19.7%: Having to learn new systems  
or processes 

 - 15.4%: Too many video conferences 

 -  10.8%: Having my company-issued  
devices monitored

Outdated systems that are cumbersome or slow

Having to always be connected

Having to learn new systems/processes

Too many video conferences

Having my company-issued devices monitored

30.2%

23.9%

19.7%

15.4%

10.8%

The Takeaway
With nearly a quarter of respondents saying their biggest concern with work-related tech is having to always be 
connected, we again go back to employees’ concerns over work/life balance not being protected.

The 30% of respondents expressing concern over outdated, cumbersome systems is also noteworthy, indicating the 
need for employers to keep systems modern and updated. This is especially true as the way we use our technology 
off the job influences how we want to use it at work. As this expectation by employees becomes more prevalent, 
companies are replacing legacy workflows with digital technologies that offer more advanced functionality and flexibility. 

The options afforded to workers in terms of technology, along with the tools used to manage its usage, contribute to 
an employee’s perception about the workplace and their ability to be productive and have their privacy protected.

We Asked
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• While 43% of respondents believe it’s squarely on 
their shoulders to find a way to create work/life 
balance, a similar share (44.5%) feel it’s someone 
else’s responsibility, namely their employer or the 
government or both (think: Right to Disconnect 
regulations being considered across Europe). 

• When the responses to this question are examined  
by age, people over 45 are more likely to see protecting 
work/life balance as a personal responsibility  
(51.6%) than those under 45 (42.1%). People in  
the 45-65+ age group are also less likely to see this  
as a shared responsibility. 

• People under 45 are more likely to see this as a 
responsibility of their employer (39%) than people over 
45 (31.5%). Those under 45 (specifically, 18-44) are also 
more likely to see this as a shared responsibility with 
their employer.

Where does the responsibility lie when it comes to managing the blurred 
lines between work and personal life that technology often causes?

The Takeaway
A surprisingly large percentage of respondents believe they are solely responsible for protecting their work/life 
balance, but just as many see it as someone else’s job. With no clear owner of the problem, it’s clear that it all three 
parties – the worker, their employer and the government – will need to work together to find a solution. As we’re 
starting to see the expansion of Right to Disconnect regulations in Europe, it will be interesting to see if, and what 
capacity, the U.S. will follow suit.

The age disparity in this belief is also interesting with respondents 45-65+ more likely to believe protecting work/life 
balance falls on them than those 44 and under (roughly 52% versus 42%, respectively).

We Asked

43% 
Myself

28.3% 
Work

7.1%

4.8%
0.5%

1.7%
14.5% 

Government
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TRUCE’s Take
We’re hearing that workers believe in the power of technology at work. But they also believe it still has its 

limitations. It’s not lost on us that there are concerns about technology at work creating distractions, requiring 
monitoring of usage and bringing about the need to learn new systems and processes. 

These sorts of challenges must be addressed if employers want to use technology as a lever to attract and 
hold onto talent. Empowering the workforce with the best technology has to offer, especially as more work 

processes become digitized, is important to the overall employee experience. Technology has the power to 
provide choice, increase productivity, enhance safety and help establish work/life balance.

That’s why, at TRUCE, we aim to help companies deploy advanced mobile solutions across the workforce 
without the need for extensive monitoring of usage. Our contextual mobility management solution 

runs in the background of a mobile device and enables access to only relevant apps for the right 
task at the right times based on the employee’s environment. It takes into account things like 

workgroup, time of day, proximity to heavy equipment and more. As an employee’s environment 
changes, so too do their device permissions, automatically and in real time, no human 

intervention required to change settings. 

We view this as being critical to the employee experience, which has become increasingly 
important given the worker shortage. According to research from Gartner that looked 

at the importance of a modern employee experience, only 13% of employees are fully 
satisfied with their work experience. Thirteen percent! We can, and must, do better. 

Optimizing the employee experience is a key part of what we at TRUCE believe is 
driving a growing commitment to contextual mobility management. The ability 

to streamline the apps, features and workflows on mobile devices by providing 
access to only what’s needed at the right place and time, based on the 

individual worker’s context, increases both safety and productivity, while 
enhancing the overall usability of mobile technology.

So, here’s to a successful and safe year ahead where your work 
technology comes with all the perks and none of the pitfalls.
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About TRUCE
At TRUCE®, we believe there’s a better way to leverage all a mobile device has to offer 
in the workplace, while still protecting what’s most important – your employees, 
your assets and your IP. TRUCE offers the first Contextual Mobility Management 
solution, providing flexible, situational enforcement of your mobile device policy, 
allowing companies to temporarily enable or suspend mobile apps based on the work 
being performed, the work location or even the user or work group. Our patented 
technology adds a layer of contextual intelligence to traditional mobile device 
management approaches and operates on both iOS and Android platforms.

http://www.trucesoftware.com
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